
City of New York    Department of Design and Construction

PRECONSTRUCTION MEETING AGENDA

PROJECT DESCRIPTION: 
PROJECT NO.:  

CONTRACT NO.: 

BOROUGH: 
MEETING DATE: 
TIME:  

LOCATION:  
------------------------------------------------------------------------------------------------------------------------------------------------------------

CLIENT AGENCIES: DOT & DEP




MANAGING AGENCY: DDC

----------------------------------------------------------------------------------------------------------------

PROJECT CONTACTS:
           NAME

 
   TELEPHONE NO.

Contractor: ---------------------------
________________________

 

Borough Director: -------------------
_____________.




Deputy Director: ---------------------
____________.



 
Engineer-in-Charge: ----------------- 
____________





Resident Engineer/REI Firm: ------
________________________
Community Construction Liaison
_________________


Project Manager: ----------------------
____________ _





Design Engineer: ----------------------
____________.





OTHER INVITEES:

    Community Outreach,    DDCQA,     DEP Water Supervisor,     Brooklyn Street Maintenance,  FORMCHECKBOX 
 DOT Traffic & Street Lighting,    DOT HIQA,     Dept. of Parks and Recreation,  N.Y.S. Public Service Commission ,  FORMCHECKBOX 
 Fire Dept.,     Community Board # 2, 3  Con Edison,  X  Keyspan,  FORMCHECKBOX 
 Time Warner,   X   Verizon,  FORMCHECKBOX 
 TA (Surface),  FORMCHECKBOX 
 TA (Subway), X Other (List Below): 

Office of the Boro President, 

PROJECT DATA: 





Bid Date: ----------------------


Award Date: ------------------
 
Registration Date: -----------

Contract Time: --------------


Commence Work Date: ---- 



Holiday Embargo _____________

Scheduled Completion Date:  


Other Embargos   _____________

Contract Amount: -----------   

Federal/State Funds ---------
Yes              No
MEETING OUTLINE:

PART A - GENERAL ISSUES/OPEN MEETING

GENERAL ITEMS:

· Introduction of Attendees

· Brief Description of Project Type/Limits 

· Construction Schedule Overview

· Field Office Address, Telephone Number and Fax Number

· Project Staffing - Chain of Command

· Assistant Commissioner 
-. 

· Director 


–
· Deputy Director 

– 

· Engineer in Charge

- 

· Resident Engineer

- 
PRECONSTRUCTION ISSUES:

· Community Board Issues/Meeting

· Community Outreach Issues
· Construction Notice to Residents

· Construction Notice to City agencies, MTA, etc.
· Block Meetings
· DEP Water Issues

· DOT Traffic & Street Lighting Issues

· Fire Department Issues

· OCMC (Traffic) Meeting/ MPT Requirements

· Utilities – Status of Relocations/  Section U Agreement

· Con Edison

· KeySpan

· Verizon

· Timewarner Cable

· Parks Department Issues

· Surface (Bus) Transit Authority Issues

· Subsurface (Subway) Transit Authority Issues

· Proposed Location of Temporary Storage Yard

· Borough President Office Issues

· Other Attendees’ Issues 

· _________________________________________________________________________

· _________________________________________________________________________

· _________________________________________________________________________

PART B – CONSTRUCTION DETAILS

PRECONSTRUCTION SUBMITTALS

· All Submittals to R.E./E.I.C. (Except as Noted - Then Copy R.E./E.I.C.)

· Submittals received to date

· _________________________________________________________________________

· _________________________________________________________________________

· Outstanding Submittals

· _________________________________________________________________________

· _________________________________________________________________________

· _________________________________________________________________________

· _________________________________________________________________________

· Submit Construction Progress Schedule for Approval and Monthly Updates

· Preconstruction Photos (Including Access Route)

· Preconstruction Reports

· Survey Monument Report - Contractor Must Maintain/Replace all Existing Survey Monuments damaged during construction 
· Submit Material Testing Laboratory for Approval

· Submit Vendors for Approval to: DDC Director of Quality Assurance (3rd Floor 30-30 Thomson)
· Asphalt, Brick, Castings, Clean Fill, Concrete, Filter Fabric, Piles, Precast Products, Pipe, Select Fill, Steel (Reinforcing and Structural), Stone, Water Main Fittings and Valves, etc.

· Submit Design Mixes for Approval to: DDC Director of Quality Assurance (3rd Floor 30-30 Thomson)
· Asphalt, Concrete

· Submit Subcontractor Approval Requests to: DDC Attn: Celina Reynolds (3rd Floor 30-30 Thomson)

· Electrical, Lathing, Lining, Pavement Markings, Paving, Plumbing, Restoration, Surveying, Tree Services/Landscaping, TV Inspection & Cleaning, Water Mains, Rodent Control, etc. 

· LBE Requirements

· Maximum Subcontract % as per Schedule “A”

· Shop Drawings for Approval (Sheeting & Bracing, Drill Sheets, etc.)

· Existing Street Sign/Street Hardware Survey ( by Consultant)

· MPT Plan

· _________________________________________________________________________

· _________________________________________________________________________

CONSTRUCTION ISSUES – GENERAL

· Permits (Street Opening, Storage)

· Project Signs (Type and Location)

· Storage on Private/Public Property (Lease/Permits Required)
· DOS Temporary Stockpile Approval Requirements ( Handout)
· Transportation for Engineer

· Progress and Critical Phase Meetings to be Held for:

· Distribution Water Mains

· Sewers

· HAZMAT

· Highways

· Contractor Must Provide Experienced Superintendent

Name______________________________________

· Respond Promptly to R.E./DDC Directives 

· Workforce/Equipment Must be Sufficient to Complete Project on Schedule  

· Contractor Must Provide Daily Reports of Work Performed (Personnel, Equipment, Materials

· Project Layout

· Submit Requests for Information Regarding Plans/Specification in Writing

· Submit Requests to Change Locations of Sewers, Water Mains and Appurtenances in Writing 

· All Substitutions Must be Approved and are Subject to Credit

· Extra/Disputed Work – Notify DDC in Writing, Submit Daily T&M Records

· Hours of Work (No Work Prior to 7AM) 7AM – 4PM
· Labor Law/Prevailing Wage Requirements
· Post Notices, Daily Sign-in Sheets, Distribute Notices, Subcontractors Must Comply
· Contractor’s 24 Hour Emergency Phone Numbers – Two Required
· ________________________________________________________________________________
· Role of DDC Quality Assurance (QA)

· Material Samples/Testing to be Provided as Required

· Materials to be Inspected by R.E. Rejected Materials to be Marked/Removed From Site 

· DOS Stockpile Location/Approval 

· Delivery of Excess Suitable Fill to Sanitation Landfill (if Applicable)

· NONE

· Commercial Vehicle Requirements for DDC Haulers (SCOP 99-005G) 

· Construction Waste to be Properly Disposed of (Contractor to Provide Affidavit at Project Completion)
· Haulers Must Have Proper Permit and Licenses 

· Hydrant Locks Will be Removed by DEP 

· DDC will make the request

· Sanitation Pickups to be Coordinated, Contractor to Assist if Necessary

CONSTRUCTION ISSUES – SAFETY

· OSHA Requirements

· Designation of Competent Person (Submit in Writing)

· Air Monitors – Hazardous Atmospheres

· Manhole Ventilation/No Smoking

· No Work in Trenches Without Approved Sheeting and Bracing

· Hardhats to be Worn

· Lifting Equipment Must Have Valid Inspection Certificate

· Tight Fencing Required (Around all Excavations and Other Potentially Hazardous Areas)

· Materials to be Safely and Neatly Stored

· Rodent Control

· Traffic/Street Lighting to be Maintained

· Notify Fire Dept. Immediately if the Fire Communication System is Damaged

· Restrictions (if any) and Precautions for Work Near Schools

· DDC Emergency Protocol

CONSTRUCTION ISSUES – MAINTENANCE AND PROTECTION OF TRAFFIC (MPT)
· All Street Opening/Storage Permits to be Posted, Copies to R.E.

· No Stipulation Changes Allowed Without DDC/OCMC Approval

· No Work Prior to Setting up MPT

· MPT to be Maintained Daily

· Roadway Plates to be Ramped and Spiked

· Business Access to be Maintained

· Special Access Requirements

· Payment Deductions will be Made for Non-Compliance

· Sidewalks to be Kept Clear and Open (5’ Minimum Width), or properly closed if permitted

· Closed Crosswalks to be Properly Fenced and Signed

· Pedestrian Bridges to be Installed as Required 

· Temporary Pavement to be Installed as Required and Maintained on Roadways and Sidewalks

· Use of Pedestrian Fencing will be Strictly Enforced 

CONSTRUCTION ISSUES – MAINTENANCE OF SITE (MOS)
· Debris to be Promptly Removed From Site

· Sweeping/Dust Control  

· Payment Deductions will be Made for Non-Compliance

CONSTRUCTION ISSUES – UTILITIES

· Gas work (EP-7)

· Section “U”

· “Order Out” Notices Must be Requested in Writing with Sufficient Justification
CONSTRUCTION ISSUES – TREE PROTECTION

· Permits Required for Tree Pruning/Removal

· Installation of Tree Guards Required Prior to Starting Work

· Tree Consultant/Parks Dept. Must Oversee Work Adjacent to Trees

PAYMENTS

·  Hand Out/Review Contractor’s Payment Package

· Certified Payrolls Required for Contractor and Subcontractors

· All Material Certifications Must be Submitted Prior to Payment

· Percentage (%) Breakdown of Complex Items Must be Requested in Writing

· 125% Overruns Subject to Renegotiation

· Approved Partial Time Extension Required Prior to Payment Past Original Completion Date
OTHER MISCELLANEOUS/BOROUGH SPECIFIC ISSUES 

· TREE PERMITS

· Permits are required from the Parks Department anytime we remove or prune a tree.  

· OVERHEAD SERVICES –Temporary (Daily) Removals

· DDC  Policy – 

1.  Contractors are not authorized to purposely remove/disconnect utility services (usually overhead).  

2.  If a Contractor and utility have reached an agreement whereby the contractor removes the service on behalf of the utility, then advance notices should be given to the affected residents explaining this, and explaining that this is a private arrangement between the respective utility and the contractor, and the utility is responsible for restoring service.  The notice should include an off-hours complaint/contact number for the utility.

3.  If the contractor (accidentally) damages a service during the day then a special notice/advisory should be given to the property owner explaining the accident, and giving the off-hours complaint/contact number for the utility.

Con Ed Facilities – The Resident Engineer should contact the Con Ed representative and the contractor to discuss and establish a plan that addresses the appropriate method of construction such as position of equipment, size of equipment, shielding, de-energizing, relocation of electric facilities, spotting, etc.  Minutes of the meeting and the adopted plan are to be kept on file at the field office. In the event the plan is not followed, the Resident Engineer must immediately notify the Con Ed Representative and the contractor. 

· SKID RESISTANT PLATES

· NYSDOT has adopted a new rule which requires that all plates and decking have a skid resistant surface with a New York State Skid Resistant Number of 36 or equal to the adjacent pavement, whichever is higher.  

· DOT SIGNS & MARKING

· DOT has requested that prior to the installation of traffic signs on any DDC project, that DDC arrange a meeting with the DOT Borough Engineer in order to review the signs that will be installed.  Listings of the required traffic signs for each project are available from Surendra Jhaveri of Construction Support. 

· FLY ASH

· Discontinue the use of Fly Ash in our concrete mixes for concrete cradles on sewer pipes.  Fly Ash will still be required for all manholes, chambers and box culverts.

· SHEETING

· All sheeting will be installed per the Approved Drawings and enforced the Bureau of Construction.  Should any Design Engineers happen to visit a job site where it appears that the Approved Drawings are not being followed they should immediately see the Resident Engineer to determine why changes were made and who approved the changes.  Should there be concern as to the safety of the situation the Design Engineer shall contact this office with the particulars, in writing.  The matter will then be directed to the appropriate DDC Staff for investigation.

· INCLEMENT WEATHER PROTOCOL

· During the severe weather conditions only essential field activities should continue and DDC personnel should evaluate the need to conduct business outside.  Severe weather conditions consists of high winds, heavy rains, lighting, ice, snow and extreme cold/hot temperatures.  Weather conditions should be monitored as part of routine construction operations.

· COLD WEATHER PROTECTION OF WATER SERVICES

· TEMPORARY PROTECTION:  When the air temperature is expected to fall below 35 degrees anytime during construction operations that cause water services to be left exposed, the contractor must provide and install sufficient insulation on the exposed services to prevent them from freezing.  Insulation shal be FOAMLAS cellular glass insulation majufactured in accordance with ASTM C552 “Standard Specification for Cellular Glass Thermal Insulation” by Pittsburg Corning Corporation, or approved equal.  In addition, Resident Engineers must ensure that the attached “Water Service Notice” is distributed to all homeowners when their water service is left exposed.

· PERMANENT PROTECTION:  All water services with less than 3.5‘of cover must be permanently insulated.  

· SCHEDULING PRESENTATION

· Scheduling presentation shall be done in accordance with the requirements of Section 6.89, herein this Addendum, and the Schedule shall be Type B (Gantt Chart and Work Location Schedule)

·  ACCELERATED PROJECT SCHEDULE AND COMBINATION OF STAGES

· Contractor shall be permitted to accelerate this project, to combine stages and/or work sequences.  Any such changes shall be shown in the construction schedule, to be furnished in accordance with the General Provisions of the Standard Specifications and the above Article, and shall be submitted for approval of the Engineer.

·   BLOCKS CONTAINING SCHOOLS

· Work in blocks containing schools shall be done during school recess days (summer months) where directed by the Engineer.  However, if school summer recess days no not occur during the contract period, these locations shall be done during weekends or at night, as directed by the Engineer, and payment will be made under the appropriate contract items plus the night time differential.

·  EXTENSION OF TIME FOR WINTER SHUT-DOWN

· Where the Contractor’s approved work schedule for installing sidewalk, curb, roadway base and/or pavement falls within the winter period of December 1st through April 1st, the Contractor will be granted an extension of time for completion of this contract equal to the length of the approved winter shut-down period.

· NOISE CONTROL

· The Contractor shall plan and carry out on this Project to ensure that the noise from construction equipment and activities does not exceed the limits specified in the “NEW YORK CITY NOISE CODE”.

PRECONSTRUCTION MEETING

ATTENDANCE SIGN IN SHEET
PROJECT NO.:
 
PROJECT DESCRIPTION/BOROUGH: 

DATE OF MEETING:



TIME: 

MEETING LOCATION:


	Name
	Affiliation
	 PHONE
	Fax #
	E-Mail
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